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i The: target area is the Triumph Industnal Park, whrch has both operating and closed

facilities, and other properties surjroundlng it. Historically, the area was first used as a.
fireworks and munitions production facility supplying military ordnance for World War
II. Since closure of the munitions plant following the war, other manufactunng and
1ndustr1al users moved into the area: Dump sites and ordnance related matetials have -
been found in portlons of the project area. Several facilities are performmg investigations
and/or cleanups under EPA’s or the State s Superfund and Resource Conservation and
Recovery Act (RCRA) cleanup programs The U.S. Army Corps of Engineers has ~

identified portions of the target area as a Formerly Used Defense Slte

Groundwater 1nvest1gat1ons show w1dely d1str1buted volatlle orgamc contammatlon
throughout the pllot area. RPN

The industrial park is strateglcally located along the 1-95 corndor but underutlllzed due
* to unresolved contamination issues. - The contamination is hampering the economic

development of the region. Unemployment in this area is hrgh and reusé of this industrial
area would improve jobs opportumtles for the communrty ‘

Properties surrounding the 'industrial areas are also sought for residential growth. \.Better

1




understanding of the groundwater contammatlon in the area is needed to assist resideftial AL 7
development efforts.

Project Partners

EPA Region III

U.S. Army Corps of Engineers

Maryland Department of Environment

Cecil County Health Department, Environmental Health D1v1s1on
Cecil County Office of Planning, Zoning, Parks & Recreatlon
Cecil County Office of Economlc Development

Town of Elkton Planmng Office. :

Project Goals
. Creatmg a collaborative workmg environment between state and federal cleanup
: programs to address a widespread contamination problem affectlng multiple propertles

Progress Partnerships have been established at the federal state and local levels.

Synthesmng data analysis from different types of envuonmental studies and assessments
to establish common cleanup goals and standards for-all s1tes in the area.

Investigating innovative approaches to address hab111ty concerns across a rnulti-site area.

Prioritizing cleanup activities to meet the community’s needs for reuse of the ar'ea‘.

Establishing short and long term fneasures of success.

Creating a webpage to showease progress.

Key Actlvmes
. A planmng meetmg between EPA and MDE project managers to identify goals and
| objectives, measures of success, activities and needed resources was held on January 28,

2004,

Develop an action plan w1th short term and long term obj ectives for the pllot project by
~ March 31, 2004. '

Analyze data from site investigations to identify cross conta:nination issues and to




- develop understandmg of the overall groundwater contammatlon problem facmg the N

geographlc area.

, Engage the local commumty in the cleanup and redevelopment process to assure that
community needs are met. Identrfy community groups, mcludlng development and
industrial interests, and s011c1t thelr mput into the goals of the project and the action plan.

Investigate development opportumtles for the area and 1dent1fy ways to foster reuse for
the commumty ‘
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